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Local Barriers and 
Opportunities 

¥!Group Exercise   
¥!How would your 

community plan/resolve 
issues related to: 
Ð!Model development 
Ð!Workforce development 
Ð!Key Stakeholders  
Ð!Implementation plan 
Ð!Evaluation/Outcomes 
Ð!Sustainabilty  ` 

Barriers/Opportunities 

¥!Model Development- What 
is your model and why is 
your model? (based on what 
data, research, etc.) 

Barriers/Opportunities 

¥!Workforce Development Ð 
Based on your model, how do 
you train qualified 
professionals and who need to 
be trained?   

Barriers/Opportunities 

¥!Key Stakeholders - Who are 
they and why are they 
important? What do they 
bring to the table?  Who is 
missing from the table? 

Barriers/Opportunities 

¥!Implementation Plan 
Ð!What exactly are you going to 

do? 

Ð!What do you need?  (additional 
resources, releases, etc.) 

Ð!MOUs/MOAs 
Ð!How will you get help when 

needed and from whom? 
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What One Community Did 

¥!Evaluation/Outcome Plan 
Ð!What are you measuring and 

why? 

Ð!What are the MOST critical 
elements to measure? 

Ð!How will you select your 
measurement tools? 

Ð!How will you report your 
outcomes? 

What One Community Did 

¥!Sustainability Plan 
Ð!What do you want to 

sustain and why?  (should be 
based on core values and 
outcomes) 

Ð!How will you find resources 
to sustain? (all levels of 
formal/informal services & 
supports) 

Barriers & Opportunities 

¥! Identify the barriers at each 
level 

¥!Brainstorm ALL ideas for 
opportunities to break through 
barriers.   

¥!Think BIG!!!! 
 

MAKE IT HAPPEN!!! 

The End! 


